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Every successful enterprise has a competitive model of value-creation. It is also 
known as the business model. Actually, a definite and unique business model is of 
significant importance for each enterprise. Successful enterprises owe their success to 
many different reasons. However, obsolete business models, more often than not, are 
the main reasons why enterprises fall behind in the market. If we review the operation 
histories of enterprises, we can see that when a company fails to turn around its 
business, the fundamental reason lies in its failure to transfer from its previous 
business model to the up-to-dated business model required in current socialist 
economy.    
Guided by Business Models Innovation theory, this paper analyzes the necessity 
of business model innovation for HD Company under the changes of both internal and 
external environment. It also proposes concrete methods on how to carry out business 
model innovation in HD Company. This paper is divided into five parts: Part One 
introduces research background, significances and methods. Part Two reviews 
references concerning Business Models. Part Three introduces HD Company’s current 
business model. Part Four analyzes the necessities of reform for HD company, in 
terms of Platform Environment, Roof Environment, Partner Environment, Inside 
Environment and Customer Environment; Then proposes a business model suitable 
for HD Company’s innovation. Part Five draw a conclusion on HD Compnay's 
business model innovation and proposes what we need to work on in the future.  
The paper provides ideas as well as feasible approaches for the future development 
of HD Company. It also provides references and suggestions on business model 
innovation for enterprises. 
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持 6 代与 8 代面板生产线的建设”。同年 2 月，国家发改委下发了《关于组织
实施彩电产业战略转型产业化专项有关问题的通知》，这是政府首次以文件形
式牵头发展平板显示产业，也是继家电下乡后对国内彩电产业的又一利好推动。





投资，首批“海信制造”液晶显示器于 2007 年 9 月正式开工投产，它标志着中
国彩电业第一条液晶模组生产线的诞生，同时也打破了中国液晶电视模组几乎
全部依赖进口的局面。2008 年长虹收购韩国第三大等离子厂商 ORION 开始“造
等离子屏”运动，并于当年 12 月实现批量试生产，这是我国自主建设、拥有自
主知识产权的 新一代等离子显示屏生产线。它采用国际 新一代“八面取”
量产技术，主要生产 42、50 英寸及更大尺寸的等离子屏， 终将形成年产 600
万片以上等离子屏模组的能力。2008 年，创维宣布经过一年的磋商，将与全球
主要的 TFT-LCD 面板制造和供应商之一的韩国 LG Display 公司强强联手，实
施一揽子合作计划，其中包括双方合资成立显示技术研发公司，创维投资参股
LGD 广州液晶模组工厂。2009 年，康佳宣布将投资 8.86 亿元在昆山建设液晶模
组项目。[1] 
HD 公司是一家位于福州的彩电厂商，经过近 10 年的发展，HD 公司销售额
在 2007 年达到了 34.2 亿，创历史新高。然而面对国内彩电市场的变化，HD 公
司没有及时采取有效应对措施，导致 2008～2009 年销售额连续两年下滑。目前

































第三部分阐述 HD 公司现有的商务模式。 
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